BY-LAWS

THE NATION’S CAPITOL CHEF’S ASSOCIATION, INC.

A CHAPTER OF THE AMERICAN CULINARY FEDERATION
The AMERICAN CULINARY FEDERATION/NATION’S CAPITOL CHEF’S ASSOCIATION (ACF/NCCA) is composed of a group of Executive Chefs, Banquet Chefs, Pastry Chefs, and other Culinarians, Professional men and women who have devoted a lifetime of endeavor to the Science of Culinary Art.

A member admitted to this chapter within a period of six (6) months from the time of the chapter’s foundation shall be considered a Founder member.

The Chapter of the Nation’s Capitol Chef’s Association was founded in 1972.

Preface to the Constitution and by-laws.

1. The American Culinary Federation is governed by a charter issued by the State of New York in 1929.

2. The Nation’s CAPITOL Chef’s Association is governed by a charter issued by the District of Columbia on December 11, 1972.

ARTICLE I

TITLE

Section 1.  This organization shall be known as

                  “THE AMERICAN CULINARY FEDERATION/NATION’S CAPITOL CHEF’S ASSOCIATION INC.”
Section 2. The letters ACF/NCCA, NCCA as used in these by-laws, shall always mean

                  AMERICAN CULINARY FEDERATION / THE NATION’S CAPITOL CHEF’S ASSOCIATION INC.
Section 3. The Corporation known as THE NATION’S CAPITOL CHEF’S ASSOCIATION INC.  The Minutes of the Board of Directions and the General Membership Meetings will be duly recorded by the Secretary of the Corporation.

ARTICLE II

THE CULINARIAN’S CODE

According to the Culinarian’s Code adopted by the American Culinary Federation.

ARTICLE III
MEMBERSHIP

The ACF/NCCA is a non-profit, non-partisan and non-sectarian culinary associations of professional chefs, cooks and bakers engaged in the planning, preparation, service and supervision of foods, pastries and beverages, in commercial kitchens, hotels, clubs, restaurants, institutions, schools, as well as serving as culinary research and development, consultants, experimental chefs, food directors and culinary educators.  There shall be no discrimination regarding race, color, sex, religion, politics, age or national origin.

The categories shall be the same as those established by the American Culinary Federation.  
Section 1.  SUB-CHAPTER
1.  Any group composed of executive chefs, chefs, working chefs, research and development chefs, pastry chefs, chefs garde manger, banquet chefs, sous chefs, chef educators, cooks, pastry cooks, culinary students and apprentices lawfully organized for the purpose of promoting the welfare of the culinary professions, shall have the privilege of applying for a Sub-Chapter of the Nation’s Capital Chef’s Association located in Washington, DC.

2. Candidates shall file a written application for membership to the Chapter or National ACF office.

3. A Sub-chapter of the NCCA must be classified within the following membership categories:

1. Professional

2. Student

3. Retired

4. Associate

5. Allied

6. Honorary

ARTICLE IV

DIRECTOR MEETINGS

Section 1. The annual meeting of the Board of Directors shall be held prior before the close of business of the fiscal year.  The first meeting of the board of directors shall be held following the installation of new officers and prior to the next scheduled membership meeting.

Section 2. Special meetings may be called at any time by the President or by a majority of the Board of Directors for special business or social reasons.

Section 3. Quorum.  Four (4) members of the Board of Directors in good standing shall constitute a quorum for the holding of an annual or special meeting of the Board of Directors.  Prior written notice will be given to each board member at least twenty (20) days prior to the annual meeting and at least seven (7) days prior to a special meeting.  Said notice may contain the reason(s) for any special meeting.

Section 4.  The President shall prepare an “Order of Business” for each Annual or Special meeting of the Board.

Section 5.  Board of Directors meetings shall be open to all ACF/NCCA members on the observer basis.  Only the ACF/NCCA INC. Board of Directors or proxy holders may speak unless the presiding officer opens the floor for input.

ARTICLE V
MEMBERSHIP MEETINGS

Section 1. There shall be monthly meetings of the membership, which will normally be held on the third Monday of each month except December.  There shall be six (6) business meetings in a year.

Section 2. Quorum Fifteen (15) members in good standing, in person or by proxy, shall constitute a quorum for the holding of a monthly meeting of the membership.

Section 3.  The President shall prepare the “Order of Business” for each monthly meeting of the membership.

Section 4. Issues shall be resolved by the affirmative vote of a simple majority of the members entitled to vote who are present in person or by proxy.

ARTICLE VI

DUES AND FEES STRUCTURE

Section 1. The membership dues shall be the amount of ACF National dues plus $75 for local dues for each of the membership categories. 

Section 2. Dues for all members shall be payable annually, the ACF National office will bill members and dues shall be paid by the anniversary date of membership or as the policies of the procedures of the American Culinary Federation establishes.

The membership dues for Allied MEMBERS shall be the amount ACF National dues plus $75 local dues.
Section 3. The President of the Association shall be reimbursed for expenses incurred while attending the regional conference and national convention.  If the President cannot attend, one (1) of the following: the Vice President, Chairman of the Board, Secretary or Treasurer shall be sent to represent the ACF/NCCA.

A. The President may make recommendation to the Board of Directors on the importance of sending other officers, committee members or members to the conference or national convention with partial reimbursement.

B. The President should have a budget for the conference and convention. The amount budgeted for each event should reflect the financial situation of the chapter on an annual basis.

C. The Board of Directors can decide not to sponsor an officer or member if they believe he/she is not fulfilling their chapter officer/committee responsibilities.

D. The above attendee shall contribute their knowledge gained from the conference and convention in the upcoming chapter newsletter and the upcoming general membership education portion of the meetings.

ARTICLE VII

ADMINISTRATION AND ELECTION

Section 1. Candidates for office must have been active members in good standing with ACF/NCCA for at least two (2) years in the local chapter.

Section 2. All officers except the Chairman of the Board and two (2) Trustees shall be elected by the membership.  In case of resignation, death or removal, an officer will be appointed by the President, with the approval of the Board of Directors, to complete the unexpired term of the vacant office.  However if it be the President, then the Vice President will replace the President and a new Vice President will be appointed.

Section 3. The officers of the NCCA shall be:

Chairperson


Two (2) Trustees

President
Vice President


Secretary

Treasurer

Section 4. Standing Committees:
Apprentice Committee


Scholarship Committee

Certification Committee-& - American Academy of Chefs

Membership Committee


Culinary Committee

Chef and the Child Committee

Education Committee


Newsletter Committee

Nominations and Election Committee

Public Relations Committee

Junior Membership Committee
Government Affairs Committee
Purveyor/Associate Member Committee
Historian Committee
Section 5. The Board of Directors or the President may appoint such committees as are deemed desirable and may delegate to such 

                  committees the power necessary to accomplish their purpose.  Committee Chairperson will be appointed by the President, with

                  the approval of the Board of Directors.

Section 6. Nominating Committee.  The President shall appoint the chairperson of the nominating committee prior to the election.  The

                 chairperson, as spokesperson for the committee, will represent the list of nominees at the monthly meeting.  The Chairperson will

                 conduct the election.  A Past President will preside at the installation of the newly elected officers at the January meeting. 

                 Absentee ballots will be accepted.  Ballots will be sealed and will be counted by the Election Committee with the presence of the

                 minimum of three committee members.  If a member of the election committee is nominated.  He/she must resign from the 

                 committee.

Section 7.  Should at any time an officer be found negligent in his/her duties, or should he/she be absent for three (3) successive meetings without furnishing a valid excuse, their office shall be declared vacant.

Section 8. No member of the Board of Directors shall receive a salary from the ACF/NCCA.

Section 9. The Board of Directors or The President may appoint such committees as deemed desirable.

Section 10. The board of Directors and President may set the time and place for monthly meetings as are deemed desirable.

ARTICLE VIII
OFFICERS

Section 1. It shall be the duty of the administration to fulfill all obligations of the ACF/NCCA punctually, and give a correct monthly report

                 of the conditions of the association and its treasury.  All officers except the Chairperson will be elected at the Annual November

                 Membership Meeting for a term of one (1) year. (Starting January of the following year.)

Section 2. CHAIR OF THE BOARD.  It is the duty of the Chair to advise the Board, to maintain continuity and to act as a tie breaker, if

                 necessary.  The position will be filled by the immediate past President for a term of one (1) year, or until a new President is 
                 elected.

Section 3. PRESIDENT. It is the duty of the President, as the chief executive officer, to preside at all meetings and keep strict order, to 

                 enforce the By-Laws of the NCCA and to conduct meetings according to robbers Rules of order.
Section 4. VICE PRESIDENT. It is the duty of the Vice President to conduct meetings in the absence of the President.  The Vice President

                  Will assume the duties of the President should the President secede from office prior to the end of term.

Section 5. SECRETARY.  The Secretary shall keep an accurate list of names and addresses of all members.  The Secretary shall keep full 

                  records of all proceedings and shall keep minutes of all meetings of the Board of Directors and the meetings of the Association.

                  The secretary shall preserve all papers, letters and transactions of the Association and shall send out all notices, invitations and

                  general correspondence.

Section 6. TREASURER. The Treasurer shall keep all books of the ACF/NCCA, accounts payable and receivable, dues, etc. and make

                 available, per request of the members, a monthly statement of receipts and disbursements.  The Treasurer shall render a complete

                 report of all financial transactions of the ACF/NCCA annually to the membership.  All checks over $500.00 must have two

                signatures required one (1) will be the President and the other will be the Treasurer or by such other officers as may be directed

                by the Board of Directors.  The Treasurer shall deposit all monies of the ACF/NCCA in a designated bank approved by the Board

                of Directors.

A. Monies received by the association for the apprenticeship program shall be kept in a checking account under the name of the ACF/NCCA APPRENTICESHIP PROGRAM INC. (American Culinary Federation/Nation’s Capitol Chef’s Association INC).  The monies shall be deposited in a designated bank approved by the Board of Directors.  Checks over $500.00 must have two (2) signatures for check signing one (1) will be the apprenticeship chairperson and the second (2) will be the treasurer of the association.  The chairperson will be responsible for the daily operations of the account payable and receivables and expenses.  The treasurer of the association will review the checkbook every (3) months and will have final responsibility for the account.  The responsibility of the expenses for the raising of such monies will be that of the apprenticeship committee.  The apprenticeship chair should submit a budget to the Board of Director annually.

B. The monies received by the association for the educational fund shall be kept in a savings account and overseen by the Scholarship Chairperson.  Total monies distributed should be submitted by budget annually.  Monies shall be disbursed based on the decision of the scholarship committee and approval by the President and the Board of Director.

C. The President, with the Treasurer, must submit a working budget for the Association annually.  The budget must reflect all revenues and expenses of the Association.  The budget must be submitted in November prior to the new year, to the Board of Directors for their approval.

Section 7. TRUSTEES.  The president shall appoint two Active Members to a two (2) year term.  The trustees shall jointly examine the books of the treasurer twice each year and shall have the authority to request to the board to hire a CPA auditor.  A CPA review of the Association should be done every four (4) years.

Section 8. Social event expenditures may be made upon presentation of a written budge by the activity chairperson and the approval of the Board of Directors.  These expenditures are to be detailed in the chairperson’s report of the event and submitted in full detail for the presentation to the treasurer and the approval of the President.  The treasurer shall submit a completed report of the event to the Board with in a reasonable period of time for review.

Section 9. All officers and appointees of the association shall deliver to the Board of Directors all accounts, record book, payment and other property belonging to the association within thirty (30) days following retirement or termination of term.

ARTICLE IX
BOARD OF DIRECTORS

Section 1. The Directors are charged with the responsibility of effectively operating the association according to these By-Laws.

Section 2. The Board of Directors shall:

A. Consist of the Officers, Trustees, Sergeant of Arms, ACF/NCCA Junior Member President, one Associate Member, the Apprenticeship, Chef &child, Education, Certification and Scholarship Chairpersons and the Past President will act as the Chairman of the Board.  All past Presidents will be asked to sit on the board with only the past three (3) presidents will have voting rights on the Board.  National officers, if any, who are also members of this chapter, shall be invited to site on the Board.
B. Transact the general business of the Association.

C. Submit a report to the association membership at each meeting for the business transacted between meetings.

D. Draft and conduct the policy of the Association.

E. Approve a depository for the funds and securities of the Association.

F. Have the power to investigate and overrule the action of any committee except the nominating and elections committee.

G. Have the power to investigate the action of any committee.

H. Authorize the appointment of special committees as the need for them may arise.

I. The president will present the recommendations to the Board of Directors as to who he/she thinks should be nominated for Purveyor of the Year, Professionalism Award, Educational Award, and other awards.  The Board may make recommendations to the President.

ARTICLE X

APPRENTICESHIP CHAIRMAN

The Apprenticeship Chairperson:

Section 1. Shall be appointed by the President.

Section 2. Shall be a member of the Board of Directors with a vote.

Section 3. Shall promote the apprenticeship program.

Section 4. Shall guide the apprentices under his direction and work with the employer and Chef by whom apprentices are employed.

Section 5. Shall register and record Apprenticeship Standards and make them available to the supervising Chefs and participating

                 establishments.   The A.C.F.E.I. Culinary Manual will become the instructional guide.  All texts used for theory-related

                 Instruction shall be approved by the ACF/NCCA Apprenticeship Committee.

Section 6. Shall provide entry-level testing in order to determine and select only the most highly motivated individuals applying for the

                 Apprenticeship.  This testing will include a taste and smell test and personal interviews by the Apprenticeship Committee

                 Members.

Section 7. Shall determine the maximum number of apprentices any one participating establishment can hire.  This shall be based on the

                 Facilities to which the Supervising Chef has access, and jurisdiction over.  This number will be related to the total number of

                 Journeyman cooks employed by the establishment.

Section 8. Shall provide periodic evaluation of the apprenticeship’s program on-the-job.

Section 9. Shall appoint committee members as needed.

ARTICLE XI

NOMINATING AND ELECTIONS COMMITTEE

Section 1. The Chairperson shall be appointed by the President.

Section 2.A:
The committee for the Officers election, shall consist of the Nomination and Election chair and four (4) Active Members, 


Two of which will be appointed by the President and approved by the Board of Directors.  One will be the Trustee of the


Association, and one the Sergeant of Arms.

                B:
The committee for the Junior Member Officers shall consist of the Nomination and Election Chair and four (4) junior


Members which will be appointed by the Junior Member President.

Section 3. A:
Chapter Officer election, Active and Retired Members may nominate Candidates for Chapter Officer in the given


Nomination period by Floor nomination at the August or September meeting or per Mail to the Chapter Officer.

                B:
Junior Member Officer Only Junior member may nominate Candidates for Junior Member Officers in the given


Nomination period by Floor nomination at the August or September meeting or per mail to the Chapter Officer.

                C:
The Nomination Period is from 9:00am of the third (3rd) Monday in August until 8:00 pm of the third (3rd) Monday in


September.

Section 4. The committee shall present its slate of candidates to the membership at the August or September membership monthly meeting, 

                 and shall take nominations from the floor at that meeting.

Section 5. The committee shall conduct the election proceeding:
A. Each active member, senior active member and junior member will receive a numbered allot by mail with a return envelope.

B.A. In an Chapter officer election proceeding, each active and Senior (retired) member shall have one (1) vote.

B.B. In an Junior Member Officer election proceeding, each junior member will have one (1) vote.


C. The ballots will be mailed to each one of the above members in a sealed envelope at least 30 days before the mail-in deadline. 

The ballots will be numbered.  There will be a return envelope enclosed.  All ballots must be received by the deadline.  The deadline for mail-ins is the Monday prior to the Annual Membership meeting in November and the deadline for hand delivery is 1 minute prior to the November meeting call to order, and counted after completion of the roll call, by the Nominating and Elections Committee.  The election results will be announced at the November meeting and officers will be sworn in at the monthly January meeting.

Section 6. The committees shall conduct the election process in the same fashion for the Chapter Chef of the Year Award and Chapter Junior Member of the Year award.

A. In all other election proceedings, each active member and senior member will have one (1) vote.  Junior members will have ½ vote.

B. The ballots will be mailed at least 30 days before the deadline to each one of the above members in a sealed envelope.  The ballots will be numbered.  All ballots must be received by mailed at least 72 hours before the Chef o the Year/Junior Member of the Year event.  The Nominating committees shall count the ballots at the event and the Chairperson shall announce the winner at the Chef of the Year event.

C. Minimum requirements must be meet to receive the Chef of the Year award.

Must have been a member of the ACF/NCCA for at least 24 months.

Must be a member in good standing with the ACF/NCCA.

Must have experience in the culinary field

Must promote education within our chapter.

Must be an ACTIVE member with the community and our Chapter.

Must show the highest standard for our profession.

Must complete the ACF/NCCA Chef of the Year Application form within 5 business days.

Must hold or have held a position as executive chef, working chef, pastry chef or chef instructor for more than 3 years.

Must have written 2 or more article for the chapter newsletter.

D. Minimum requirement for the chapter junior member of the year award.

The Candidate must: be a Junior member with the ACF/NCCA for 13 months, be a Junior member in good standing, have held junior membership for more than 6 months, wrote 2 articles for the Capital Chefs Newsletter.

ARTICLE XII
CHAPTER CERTIFICATION CHAIRPERSON

The Chapter Certification Chairperson:

Section 1. Shall be appointed by the President.  Is a member of the Board of Directors with a vote.
Section 2. Shall set up and promote the mandatory classes with local college or culinary school for courses in basic sanitation and supervisory development and nutrition.

Section 3. shall guide applicants in becoming certified and will be responsible with the President for the executive of the applications and necessary documents, making sure that all are truthful and properly written (typed or printed).

Section 4. Shall be responsible to see that all information listed on the application is accompanied by appropriate documentation, such as photocopies of diplomas and other documents, and letters verifying association activities.

Section 5. Shall guide applicants who do not attain the required points for certification, their applications to be held on file until qualified.

Section 6. Shall keep copy of application and documents to be kept by the Secretary, and information contained there will beheld in the strictest confidence.

ARTICLE XIII
TRANSFER, REINSTATEMENT OF TERMINATION OF MEMBERSHIP

Section 1. Any member may resign from membership in the association by giving written notice of resignation to the Secretary of the chapter.

Section 2. When annual dues of any member remain unpaid said member shall automatically be suspended from membership, but said member may be reinstated upon payment of dues for one calendar year, and approval of the Board of Directors.

Section 3. Reinstatement of former member shall be handed in the same manner as new members.

ARTICLE XIV

ACCOUNTING PERIOD

Section 1. The annual accounting period of the Association will end on December 31 of each year.

ARTICLE XV

AGENDA FOR MONTHLY BUSINESS MEETING OF MEMBERS /--/--

CHAPTER MEETING AGENDA

PROCEDURES FOR CONDUCTION BUSINESS MEETINGS

1.
CALL THE MEETING TO ORDER.  This meeting of the American Culinary Federation, 

Nation’s Capital Chef’s Association will now come to order. (President:)

2.
PLEDGE OF ALLEGIANCE.
(Chapter flag and the American Flag should be present)

3.
QUORUM CHECK.

(15 member of the voting membership in good standing, in person or by proxy, shall constitute a quorum for the holding of a monthly meeting of the membership) (Reported to the secretary)

Voting members.


ROLL CALL OF OFFICERS.
President:


Name

Chairman of the Board

Name

Vice President


Name

Secretary:


Name

Treasurer:


Name

Sergeant at Arms


Name

Board Members:


Names of all board members

4.
INTRODUCTION OF MEMBERS.
Every member should introduce themselves.  Start off with one person, and go around the room.  Each individual should state name, certification, membership status, and committee position held, and company he/she is with.

5.
READING OF THE MINUTES.

Minutes of the last meeting (Call for a motion that the minutes from the last meeting be accepted as written.)  If there are no changes the minutes stand as written no vote is taken.)

If there are changes to be made all the changes need to be Voted on (I move that the changes of the minutes from the last meeting be accepted.) (Someone will have to second)  All those in favor say aye.  All those oppose say nay.  The chair must then state whether the motion carries or is declined.

If the minutes from the last meeting are read (Call for a motion to accept the minutes: “the chair calls for a motion to accept the minutes of the last meeting as read.” (Motion must be made, a second to the motion must be made, and then call for a vote.  The chair must then state whether the motion carried or was declined.) (Secretary)

7.
COMMITTEE REPORTS.

Standing Committees.


A: Apprenticeship/Scholarship


B: Certification


C: Chef and the Child


D: Junior Membership:


E: Membership:



Introduction of new members.  Swear-in new members.


F: Culinary Salon


G. Public Relations:


H: Nomination and Elections:

I:  Other Committees:

Purveyor/Associate members

Historian

Telephone

Government Affairs

8.
OLD BUSINESS.
A:

B:

C:

D:

9.
NEW BUSINESS.

A:

B:

C:

10.
INTRODUCTION OF HOSTING CHEF.

Vice President – Introduce Hosting Chef and present certificate.

Vice President or Purveyor Chairperson: Introduction of Purveyors Table – Present Certificate. 3-5 minute presentation from purveyors.

11.
EDUCATION: GUEST SPEAKER.

Education: Introduce Education Chairperson

Chairperson will introduce the speaker

If there is a presentation this will be done at this time.

10-15 minutes.

12.
RAFFLE.

13.
ANNOUNCEMENTS AND ADJOURNMENT.
Next month’s meeting:

Example below:

Next month’s meeting will be held on

Tuesday, April 19, 2009
Sheraton City Center

New Hampshire Avenue

Washington DC

Hosted by Chef Mark Pearson

Adjournment by the chair:  Without a motion if there is no further business.  The chair should state “There being no further business to come before the assembled, the meeting is adjourned.”

Adjournment by motion: Call for a motion to adjourn the meeting, call for a second, and then call for a vote.  Announce the motion has having been carried or declined.

14.
Social hour.

ARTICLE XVI

NOTICE AND WAIVER OF NOTICE

Section 1.  Any notice of meetings required to be given under these by-laws to members and/or directors may be waived in writing signed by the person or persons entitled to such notice, whether before or after the time stated therein.
Section 2.  All notices required by these By-Laws shall be printed or written and shall be delivered, either personally or by telegraph, cable or mail, and if mailed, shall be deemed to be delivered when deposited in the United States mail, postage prepaid, addressed to the members or director at the address as it appears on the records of the corporation.

ARTICLE XVII

ACTION BY WRITTEN CONSENT IN LIEU OF MEETING

Any action required or permitted to be taken at the meeting of the members or the Board of Directors or of any committee therefore may be taken without a meeting if a consent in writing setting forth the action so taken shall be signed by all of the persons entitled to vote with respect to the subject matter thereof, or by all of the members of the Board or of such committee, as the case may be, and such consent shall have the same force and effect s a unanimous vote.

ARTICLE XVIII

MEETINGS BY TELEPHONE OR VIDEO RECORDER

Meetings of the members or of the Board of Directors or of any committee therefore may be held by telephone or by video recorder.  Provided that the minutes were kept and signed by the Board of Directors.

ARTICLE XIX

AMENDMENTS

These by-laws may be amended, repealed or altered in whole or in part by a majority vote at any duly organized meeting of the membership, provided that the notice of meeting contains a draft of the proposed change(s) to all voting members.  Any amendment, repeal or majority vote of the membership at the Annual or Special meeting, provided that the notice of meeting contains a draft of the change(s) previously instituted by the Board.

ARTICLE XX

RULES OF ORDER PARLIAMENTARY PROCEDURE

Roberts Rules of Order Newly reviewed, current edition is the parliamentary authority which the ACF/NCCA uses.  The Secretary/Treasurer and the Sergeant of Arms, shall be responsible for providing a copy of Roberts Rules of Order Newly Revised at all meetings.

ARTICLE XXI

EFFECTIVE DATE

These bylaws shall be effect, in full force as of the date of ratification by the ACF/NCCA Inc. Board of Directors.  All prior existing bylaws shall be without further force.  “The effective date is 9/20/2010.”

